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TRAINING COURSE IN SYSTEMIC LEADERSHIP COACHING

TRAIN WERKSTATT has been offering training courses in Systemic Coaching for several
years. These training courses focused on the practical application of systemic thinking in
coaching situations.

Another one of our main field of expertise as consultants and coaches is leadership. Over
the course of the years, we have acquired a lot of knowledge about and insight into this
issue that we translated into concepts and models. Our new training course will make
this knowledge available to others.

In addition to our present focus on Systemic Coaching, our new training course also
devotes a lot of room to questions of leadership.

In contrast to other approaches, our Systemic Coaching approach comes in where
"persons" and "functions" overlap; the focus being on the latter.
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Issues addressed by executives are related to their professional environment, which is in
turn influenced by a person's background and life story. Our responsibility includes
deciding where other approaches, such as psychotherapy, would prove to be more
adequate in a given situation.

This training course has been introduced as a continuing education opportunity for
professional coaches who want to specialize in individual executive consulting and are
looking at acquiring the necessary know-how.

=  What is the dilemma inherent to leadership?
=  What challenges do executives face today?
=  What concerns do executives address in coaching situations?

=  How can these concerns be dealt with in coaching situations?

In addition to offering a strong focus on questions of leadership, our new training course
also imparts basic knowledge and a large variety of methods and tools of Systemic
Coaching:

= Specification of assignment
= Systemic questioning
=  Constellation work

= Planning of coaching processes

Do not miss this opportunity!
We will be happy to provide further information.
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